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At the inflection point:

What you need to know about Al adoption today...

The legal industry has reached a pivotal inflection point.

Al adoption has risen to an unprecedented 78% of respondents in just two years
— far outpacing the transition to cloud technology a decade ago. However, this
rapid growth has been driven by the individual adoption of “freemium” tools to
support largely foundational work, such as finding information quickly. While these
personal productivity gains are valuable, the current market environment will
require more. Legal demands are growing, competition is increasing, and
overhead costs are rising.

The current landscape exposes a critical gap in Al maturity: the benefits of Al are
not yet felt at an organizational level.

To get there, organizations will need to pair strategic investment with legal-
specific Al solutions, while introducing policies and enablement programs that will
set employees up for success and prepare them for more advanced use cases.

Readiness Task Scope Looking Ahead

The majority of 66% ChatGPT

respondents are
adopting “freemium” 42%
Al tools to support

their legal work: 24%

Organizational readiness is uneven:

Less than 50% of respondents say More than 50% of respondents name
they are provided sufficient training confidentiality, quality, and privacy
or have an Al policy to guide them concerns as the top blockers to
toward safe and effective use. continued Al adoption.
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The top task for Al in legal work is...

(Q_ Finding information or answers quickly

While 77% of respondents rate the use of Al
as important to doing their best work, the
benefits are not yet reaching the business.
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About this research

This is the third-annual trends report on the use of artificial
intelligence across the legal industry and how it's reshaping the
future of legal work.

Litify commissioned a leading national market research firm to
verify and analyze the results.

Insights are based on hundreds of responses from a random
sample of verified legal professionals.

The margin of error for this study is +/-6% at the 95% confidence level.

*Not pictured: 31% of respondents were from organizations with 1-25 employees, 16% were from organizations
with 26-70 employees, 10% from organizations with 71-100 employees, 21% with 101-250 employees, 9% with
251-500 employees, 6% with 501-1,000 employees, and 7% with 1,000+ employees

Tools & Investment Readiness Task Scope Looking Ahead

Who took this year’s survey?

34%

Plaintiff Law Firms

30%

Corporate Legal
Departments

Senior Level

CXO or
Managing
Partners

Mid Level

23%

Entry Level

18%
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The Current State of Al Maturity

Tools &
Investment




Looking Ahead

Introduction Tools & Investment Readiness Task Scope

The State of Al in Legal

There’s been a meaningful increase in overall Al adoption.

2023 2024 2025
23% 47% 78%

Are you innovating
— or lagging?

In 2025, 4% of
respondents say they'll
never implement Al —
down from 9% in 2023.

“Innovators”

The first to adopt new software,
acting as risk-takers and tech
enthusiasts who are willing to
experiment with imperfect
products and provide valuable
early feedback.

“Early Adopters”

Pragmatic opinion leaders who are
enthusiastic about new tools but
wait for the first few positive
reviews before committing, making
their endorsement critical for the
next stages of adoption.

“Early Majority”

A risk-averse segment that waits
for a product to be proven and
stable, relying on social proof and
testimonials from early adopters
before committing.

“Late Maijority”

These leaders may be skeptical of
innovation and prefer to adopt
established, widely used solutions,
sometimes only adopting out of
necessity, peer pressure, or the fear
of a competitive disadvantage.

“Laggards”

The last to adopt new software, as
they can be highly resistant to
change and may only accept a new
solution when older systems or
traditional methods become
obsolete or no longer viable.
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68% of respondents are
using Al “frequently.”

Over the past two years, there has been a meaningful increase in Al
adoption across the legal industry. In 2023, the overall adoption rate
stood at 23%. This rate sharply increased in the following year, nearly
doubling to 47% in 2024. This momentum has continued, resulting in an
overall adoption rate of 78% in 2025 — with two-thirds of respondents
using Al frequently (daily or monthly) to support their legal work.

When looking at a standard software adoption curve (seen on page 5),
this puts the legal industry into the tail end of the “Late Majority” with the
remaining non-adopters largely consisting of “Laggards.”

On average, how often are you using artificial
intelligence tools to assist with your legal work?

*5% of respondents indicated "l don't know”



The State of Al in Legal Introduction Tools & Investment Readiness Task Scope Looking Ahead

Which of the
following
artificial
intelligence
tools are you
using to assist
with your
legal work?

ChatGPT
66% ° " ° ”
Respondents are adopting “freemium
tools to support their legal work.
This year’s survey data reveals how respondents are adopting Al, with professionals
M~ Microsoft CoPilot overwhelmingly indicating the use of general-purpose, or “freemium,” Al tools to assist
y . with their legal work. This is seen in the high adoption rates for ChatGPT (66%), Microsoft

CoPilot (42%), and Google Gemini (24%). This widespread usage suggests that legal

7

professionals are turning to solutions that are often integrated into existing applications,
making it a natural next step for an individual already using these platforms.
Conversely, there is less adoption in “legal-specific” tools, which can require more

’ Google Gemini organizational investment and implementation — but are also typically purpose-built for

24% the industry or a high-impact use case.
Other Legal-Specific Al Tools
10%
I R G o e
° ° <1%
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What's the difference?

“Freemium” vs Enterprise

Freemium Enterprise

Marketed directly to the user; ) Marketed to the business Typically purpose-built
Employees find and implement e & decision-makers; Top- for specific, high impact
solutions on their own. 2\ down investment and use cases.

e change management.

Typically broad, generic solutions.
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A Does your legal organization expect to
° make, or have you already made, any of the
following technology investments in 2025?

29%
26%
25%

2024

23%

18%

16% 15% 15%
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Investment in Al is growing. P

pT Not Investing

Al tools are now at the top of legal organizations’ shopping lists,
surpassing document management software, which previously held the
top spot. Those expecting to purchase Al tools has risen from 9% in 2023
to 46% in 2025 (seen on page 8).

---------- Stayed the Same
1%
Significantly

) Increased = \SEEEEEEE Decreased
In the past year alone, 67% of respondents reported that their 26% 29

organization had increased their investment in Al.

While Al has quickly moved from a peripheral expense to a core budget
focus, the majority of adoption is still being directed toward general-
purpose, “freemium” tools.

Increased

To close the gap, the industry must pair rising spend with strategic 5
investment into purpose-built tools — treating Al just like any other 67%
software decision.

2> The next competitive advantage

How has your legal organization’s
If your organization isn't exploring the use of Al— or even allocating budget for it investment in Al changed in the last year?

— you risk falling behind as the majority of the market continues to innovate.
*9% of respondents indicated "l don't know”


































































